
A Correlation / Crosswalk of Family Engagement 
On Demand to the Dual Capacity Framework



Decades of research has demonstrated the value and importance of family engagement on students’ success in school. Most notably, 
The Dual Capacity-Building Framework for Family -School Partnerships, commonly known as, The Dual Capacity-Building Framework, 
outlines the U.S. Department of Education’s expectations for family engagement.  According to their research, the beneficial outcomes 
of students with engaged families has been shown to go well beyond school years to impact work placement, lifelong learning habits, 
and overall life satisfaction. When families are engaged, The Dual Capacity-Building Framework  explains the following impacts:

• Student achievement (including student grades)
• Achievement test scores
• Lower dropout rates
• Students’ sense of personal competence and efficacy for learning
• Students’ beliefs about the importance of education

 
Unfortunately, across the nation, there has been a significant gap between understanding the positive impacts of family engagement 
and obtaining the tools and strategies to enable successful school and family relationships. Efforts have been mostly focused on 
parents without empowering educators to welcome and support an effective partnership. Without adequate training for educators, 
these outreach events can successfully bring families in, but will ultimately produce a negative atmosphere. This has led to notable 
frustration among educators as they strive to create  meaningful connections with families. 

As a result of the disconnect, previous research did not cause a practical change in the way educators perceived family engagement. 
Program success was largely driven by attendance at general events, often unrelated to the curriculum. Events have historically been 
held at times convenient for the majority of staff in the school, instead of parents. Subsequently, this labeled parents who did not, or 
could not, attend these events as “uninvolved” or “unconcerned” about their child’s education.  Educators understood the impact of 
family engagement, but severely lacked the capacity to support effective family and school partnerships. 

Therefore, the need to incorporate best practices was quite evident, given the lack of training and resources among educators to 
promote and sustain collaborative partnerships.  The “compass” that emerged to provide that direction is the Dual Capacity-Building 
Framework.  Now, school districts evaluate their evidence-based programs and family engagement initiatives against this framework. 

In summary, The Dual Capacity-Building Framework was developed by Dr. Karen 
Mapp and presents a new structure for designing family engagement initiatives that 
build capacity among educators and families to partner around student success.

With similar concerns, former educational leaders founded Successful Innovations in 2006. Darla Edwards (former principal), 
Stefanie Prokity (former principal), and Hilda Stevens (retired Literacy Coach), all built their careers in typical Title 1 schools with 
large percentages of students on free and reduced lunches. However, Edwards, Prokity , and Stevens were passionate about finding 
meaningful ways to both increase student achievement and decrease the achievement gap. They all found that the solution to 
increased performance could be addressed through a combination of equipping parents with the knowledge necessary to support 
their child’s education, and working with districts and schools to build capacity in educators to encourage successful partnerships.

Over the past 10 years, Successful Innovations has:
• Provided workshops and training for hundreds of districts nation-wide.
• Developed a library of evidence-based videos to teach parents how to support their student at home.
• Provided family engagement materials to schools in 49 states and internationally.
• Hosted the annual National Family Engagement Summit in since 2011.  

Now, technology allows Successful Innovations to partner with districts in a new and innovative way. The Family Engagement On-
Demand online platform enables us to directly deliver evidence-based learning videos to parents and provide educators with tools, 
strategies, and best practices for family engagement. In this guide, we will provide a cross-walk of how the Family Engagement On-
Demand platform can be used by your district to align with the direction provided by the Dual Capacity-Building Framework.



THE DUAL CAPACITY-BUILDING 
FRAMEWORK FOR FAMILY-SCHOOL PARTNERSHIPS



Family Engagement On-Demand meets the challenge of the Dual Capacity Framework

The Dual Capacity-Building Framework explains, “Initiatives must include a concerted focus on developing adult capacity, whether 
through pre- and in-service professional development for educators; academies, workshops, seminars, and workplace trainings 
for families; or as an integrated part of parent–teacher partnership activities. When effectively implemented, such opportunities 
build and enhance the skills, knowledge, and dispositions of stakeholders to engage in effective partnerships that support student 
achievement and development and school improvement.” Family Engagement On-Demand addresses these challenges by 
creating opportunities to build capacity.  

Through the Family Engagement On-Demand platform, school and program staff have access to a wide variety of professional 
development and evidence-based materials to build staff capacity for successful partnerships. These resources have been developed 
over the past 10 years as a direct result of Successful Innovations’ work with hundreds of school districts, our experiences as 
educators serving disadvantaged communities, and the desire to help educators and families connect around helping their student 
succeed. Through our platform, educators have access to resources including online workshops, webinars, publications, newsletters, 
handouts, and more, to support their schools in building a welcoming environment. 

Lack of opportunities for families to build the capacity for partnerships
Traditional Family Engagement programs have focused on school-based events. Numerous barriers including work schedule, 
transportation, and childcare have excluded many families from attending. Additionally, emotional barriers such as perceived 
judgement, anxiety, and negative experiences prevent families from having a positive partnership with their child’s school system.
By contrast, the Family Engagement On-Demand platform meets parents where they are, at whatever time is convenient for them, 
in a low-barrier environment. From a computer, cell phone, or tablet, families can now have access to short learning videos that 
teach evidence-based fundamentals to support their young learner. Through a social media awards integration, schools have the 
opportunity to recognize the investment of family members and build confidence for a successful partnerships.



Family Engagement On-Demand creates opportunity conditions for family engagement.

The Dual Capacity-Building Framework explains, “Opportunities must be tailored to the particular contexts for which they are 
developed. At the same time, research suggests that certain process conditions must be met for adult participants to come away 
from a learning experience not only with new knowledge but with the ability and desire to apply what they have learned. Research 
also suggests important organizational conditions that have to be met in order to sustain and scale these opportunity efforts across 
districts and groups of schools.”  Family Engagement On-Demand creates opportunity conditions by aiding both the process and 
organization. 

Process Conditions
Linked to Learning: Initiatives are aligned with school and district achievement goals, and connect families to the teaching and 
learning goals for the students.

Family Engagement On-Demand provides families direct access to interactive videos that are linked to learning outcomes by providing 
families with modeled demonstrations of how to support their child’s success. These videos are available in both English and Spanish 
and feature ethnic diversity in the modeling families.

Relational: A major focus of the initiative is on building respectful and trusting relationships between home and school.

“A focus on relationship building is especially important in circumstances where there has been 
a history of mistrust between families and school or district staff, or where negative past experiences 

or feelings of intimidation hamper the building of partnerships between staff and parents.” 

- A Dual Capacity-Building Framework for Family–School Partnerships 

We believe this is absolutely crucial to a family engagement strategy. If anxiety and mistrust can prevent families from walking in the 
doors of a school, then it is our mutual responsibility to engage them outside of the school. Family Engagement On-Demand can help 
your district start rebuilding trust even when families don’t have the confidence to attend school-based events.  

In addition to providing families with low barrier, anytime 
access to high-quality learning videos, Family Engagement 
On-Demand provides families with a way to publicly 
celebrate their involvement in their student’s education. 
After watching their first learning video, families receive a 
notification, “Congratulations, you have earned a family 
engagement award! Click here to post it to Facebook”. Each 
time a family watches a video, they receive a new award to 
share on their profile. This not only promotes the platform to their followers (ideally other parents in the same district), but can start 
to change their self-perception. Parents can learn to expect to be welcomed into the school as a respected and invested partner in 
their child’s education.



Developmental: The initiatives focus on building the intellectual, social, and human capital of stakeholders engaged in the program.

Within the platform, educators, and trainers have access to workshops, webinars, publications, and e-newsletters which provide 
tools and strategies that empower and enable teachers and educators to better connect and build trusting relationships with their 
families. Educators are provided with skills and knowledge to support their understanding of effective family and school partnerships.   

Through the family learning videos, family members are provided clear, simple instructions on how to support their learner in a variety 
of fundamental ways. From early education, reading and language comprehension, to simple math games that can be done during 
dinner preparation, we provide the structure  aid the family member. Our platform not only teaches specific skills, but also facilitates  
a lifetime of enhanced communication around education and support in the home. The issue is not whether a family member  can 
correct their child’s algebra homework , but that they are communicating the importance of education regularly. Research has shown 
that this level of involvement leads to beneficial outcomes associated with family engagement. 

Collective/Collaborative: Learning is conducted in a group rather than an individual settings and is focused on building learning 
communities and networks.

Family Engagement On-Demand is an online platform but, is not intended to replace your complete family engagement strategy. 
Through this tool we equip schools to reach into the community and engage with families that are prevented from attending school 
events, increase capacity in families that are currently involved, and enable educators to effectively partner with families.  Through 
our platform, we help bridge this gap and provide parents with low-barrier, accessible, positive, and capacity-building resources to 
improve their confidence. This will encourage them to partner in person with their child’s school in the future.

Additionally, educators can use the family learning videos to host training sessions with multiple families and teach specific skills and 
strategies. Not only do these tools work great for group settings, but also families who were unable to attend the event can receive 
the same training and information through any internet-connected device. 

Interactive: Participants are given opportunities to test out and apply new skills.

To master skills, families require coaching and practice. Through the Family Engagement On-Demand platform, families are able to 
view short skills-based activities and learning strategies that can immediately be applied with their student at home. The platform 
provides a short assessment at the end of each learning opportunity to receive feedback from the family member. 

This does not replace the  need for families to practice strategies and activities or  receive feedback and coaching from each other, 
peers, and facilitators. Getting families back into school to partner in-person with districts for the success of their student is our 
ultimate goal.  However, it is necessary that schools find new ways to deliver the capacity-building information. Then,  families can 
develop skills and confidence to the point where they are able to engage in school-based events. 

Additionally, through the Family Engagement On-Demand platform, educators and facilitators have access to a wide variety of 
capacity-building materials to develop the skillsets required to successfully partner with parents and families when they come in the 
doors.

Organizational Conditions:

“As organizations, LEAs and schools struggle to create family–school partnership opportunities that are coherent and 
aligned with educational improvement goals, sustained over time, and spread across the district. Research on the conditions 

necessary for educational entities to successfully implement and sustain family engagement identifies the following 
organizational conditions that support fidelity and sustainability.”  

Partners in Education: A Dual Capacity-Building Framework for Family–School Partnerships



Systemic: Initiatives are purposefully designed as core components of educational goals such as school readiness, student 
achievement, and school turnaround.

Family Engagement On-Demand supports both families and educators in strategies, activities and methodologies that correlate 
directly to educational goals such as school readiness, student achievement, and school turnaround.  As part of the systemic approach, 
our service additionally supplies content and communication strategies, including social media campaigns, that assist educating 
community members, families, educators, and other stakeholders in the crucial importance of successful family engagement. 

Integrated: Capacity-building efforts are embedded into structures and processes such as training and professional development, 
teaching and learning, curriculum, and community collaboration.

Through the Family Engagement On-Demand platform, districts and schools have access to a large library of evidence-based 
materials designed to build capacity in families and staff to form effective partnerships. These materials are included as part of the 
platform and should be utilized as part of the professional development strategy to equip educators for family involvement.  

Educators and staff, that are properly trained and equipped for successful family involvement, have been shown to have greater 
satisfaction in their work and are more likely to stay with their current school. Successful Innovations has been providing coaching, 
teaching, and family engagement materials to hundreds of districts in 49 states over the past 10 years. We are excited to work with 
your district to support integrated capacity-building and development based on your specific initiatives.

Sustained: Programs operate with adequate resources and infrastructure support.

The platform supports a systemic and sustainable approach through district-wide family engagement data, such as charts and 
graphs, highlighting progress and promoting sustainable solutions.  Districts have the ability to quickly calculate their impact outside 
of the school’s walls in terms of videos watched, assessments completed, and educator activity within the platform. In addition to 
supporting funding reporting requirements, this data will drive your school’s improvement goals, communicate with stakeholders, 
and directly impact family engagement policy evaluations.

Family Engagement On-Demand Exceeds Policy and Program Goals

The Dual Capacity-Building Framework highlights the link between  successful family engagement partnerships and an initial 
development of requisite capacity to engage in partnerships. The focus on families must be paired with  educators who have been 
properly equipped to create a welcoming environment. Otherwise, this disconnect can lead to compounding the existing issues and 
create more barriers to engage with the family in the future.
 

“Therefore, policies and programs directed at improving family engagement must 
focus on building the capacities of both staff and families to engage in partnerships.”

 - A Dual Capacity-Building Framework for Family–School Partnerships



So, the capacities necessary to support and sustain successful family-school partnerships are referred to as the “4 C’s”, capabilities, 
connections, confidence, and cognition. 

Capabilities: human capital, skills, and knowledge 
School and district staff need to be knowledgeable about the assets and funds of knowledge available in the communities where 
they work. They also need skills in the realms of cultural competency and of building trusting relationship with families. Families 
need access to knowledge about student learning and the workings of the school system. They also need skills in advocacy and 
educational support. 

Connections: important relationships and networks—social capital 
Staff and families need access to social capital through strong, cross-cultural networks built on trust and respect. These networks 
should include family–teacher relationships, parent–parent relationships, and connections with community agencies and services.
 

Confidence: individual level of self-efficacy 
Staff and families need a sense of comfort and self-efficacy related to engaging in partnership activities and working across lines of 
cultural difference.

Cognition: assumptions, beliefs, and worldview 
Staff need to be committed to working as partners with families and must believe in the value of such partnerships for improving 
student learning. Families also need to view themselves as partners in their children’s education. It is your job to construct their 
responsibilities in their children’s learning to include the multiple roles described in The Dual Capacity-Building Framework. This 
framework suggests that before effective family– school partnerships can be achieved at scale and sustained, these four components 
of partnership capacity must be enhanced among district/school staff and families.

Family Engagement On-Demand supports family and staff capacity outcomes. 

With families and educators both equipped to engage in successful partnerships there are clear results in improved student 
achievement and student learning. The Successful Innovations team is honored to partner with districts around the US to build 
successful strategies and delivery mechanisms to support your journey in family engagement. We want to help you experience the 
fantastic outcomes highlighted in the Dual-Capacity Framework.

Staffs who are prepared to engage in partnerships with families can:
• Honor and recognize families’ existing knowledge, skill, and forms of engagement;
• Create and sustain school and district cultures that welcome, invite, and promote family engagement; and
• Develop family engagement initiatives and connect them to student learning and development.



Families who, regardless of their racial or ethnic identity, educational background, gender, 
disability, or socioeconomic status, are prepared to engage in partnerships with school and districts 
can engage in diverse roles such as:
• Supporters of their children’s learning and development
• Encouragers of an achievement identity, a positive self-image, and a “can do” spirit in their children
• Monitors of their children’s time, behavior, boundaries, and resources
• Models of lifelong learning and enthusiasm for education
• Advoates/Activists for improved learing opportunities for their children and at their schools
• Decision-makers/choosers of educational options for their children, the school, and their community
• Collaborators with school staff and other members of the community on issues of school improvement and reform
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